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today 

The $40 billion Christchurch rebuild, combined with 
the expected growth in Auckland, has shone the 
spotlight on our industry supply chain like never 
before.

So says RMBF president David Fabish, who this 
month questions whether we are paying too much 
for building materials in this country — something 
that is also now the subject of a ministerial inquiry.

Elsewhere, excitement in the House of the Year 
Awards is hotting up, with the announcement of this 
year’s Regional Supreme Award winners, all of 
whom are featured in this month’s issue.

Be sure to keep up with progress in this prestigious 
event in Building Today as it edges towards its 
climax at the National Awards Gala Dinner in 
November.

Andrew Darlington
Editor
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Leading Architectural Builders Limited’s entry has won a Regional 

Supreme Award and Southern Registered Master Builders 2013 

Renovation of the Year Award for this home in Queenstown.



It generates inefficiencies, can be expensive, and can 

create resentment when an observed incident that is 

similar is either ignored or responded to in a different 

way.

Over the past few months I have been receiving reports 

of more and more such instances of perceived 

inconsistencies and mixed messages about how to 

address and respond to hazards.

While I am sure we can all do better, I am equally 

certain the regulators need to do the same. We will 

need to work on how to do that.

• Another matter we have been predicting for a couple 

of years now is the “tale of two cities” performance 

— that is, a busy Christchurch and Auckland and a 

lacklustre regional situation.

The latest building consents continue to reflect that, 

and while at a national level some 19,500 to 20,000 

new homes and apartments will be consented this year 

(compared to just under 17,000 in 2012) more than 

55% will be in Canterbury and Auckland.

Their growth, of around 30% and 24% respectively, is 

to be welcomed, but outside of these two areas it is 

still pretty tough.

The past six months saw an average of 10% growth in 

the North Island regions compared to the previous six 

months, while the South Island regional areas are 

actually down 7% on the previous six months.

We are also seeing apprentice numbers grow rapidly 

at last and skill shortages developing, particularly in 

Canterbury.

The pressure is also starting to bear in Auckland, 

Wellington, Waikato and others for quality skilled 

staff, as many have either left New Zealand or the 

sector, or are relocating to where the work is.

Expect this situation to get worse as time goes on, as 

it is the result of five years of recession followed by 

sudden growth.

rmbf news  ° ° ° 

chief’s chat
by ceo warwick quinn

H & S — the 
height of 
consistency 
required
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Last month I mentioned there were two urgent 

things that needed addressing — one being the 

risk-based consenting regime and recognition of 

quality building providers, and the other a consistent 

approach to health and safety (H&S).

The H&S matter is one that is not new, and I have 

spoken about it many times in the past. It is something 

that the Government is very serious about, as is evident 

in its response to the recent enquiry in response to Pyke 

River and the establishment of WorkSafe NZ.

We have also seen initiatives to improve H&S, such as 

the working safely at heights campaign from the 

Ministry of Business, Innovation and Employment 

(formerly the Department of Labour).

Construction is one of the five sectors where the 

Government wants to see improvement. We have no 

argument with that.

However, you may recall that I said the biggest test for 

the regulator was ensuring consistency of approach 

with the working at heights implementation.

For any regulator, this is always a major management 

issue when inspectors are spread all over the country 

and interpreting the legislation and standards as 

individuals. Back then, I thought only time would tell if 

this was problematic or not, and it may take a while to 

settle down.

Heavens knows, we have had similar experiences in 

obtaining building consents between and within 

councils. It seems we are having similar issues with 

H&S inspectors, which is confusing and frustrating.

As a former regulator I can attest to how tough this is, 

but it is essential to get it as consistent as possible.

The regulator’s goal should be that no matter where in 

the country you are, the issues faced are answered/

addressed in the same manner. If not, the recipient 

does not know what to do from one case to the next, 

and it becomes a lottery on how to respond.
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Are we paying too much for 
building materials in New Zealand?
By RMBF president 
David Fabish

The cost of building materials in New Zealand 

compared to other parts of the world has long been a 

hot topic of discussion within our industry.

There is, on average, a split of about 40% for materials 

costs to 60% for all labour costs on the average new 

home build.

The percentage varies with complexity for non-

residential buildings, but must be somewhat similar. 

Therefore, any savings on building material costs 

obviously have a positive impact on overall building 

affordability.

However, these cost issues aren’t confined to the 

building industry alone. My son recently moved to 

Vancouver where he purchased a new 32” flat-screen 

television for under $200. Mind you, the minimum 

wage there is only $10 per hour!

We have a long history of New Zealand manufacturers 

suppling the bulk of products to our construction 

industry, with the rest having to be transported a fairly 

long way here for our population of 4.5 million people.

The $40 billion Christchurch rebuild, combined with the 

expected growth in Auckland, has shone the spotlight 

on our industry supply chain like never before.

Minister of Housing Nick Smith announced a couple of 

months ago that he was 

launching a government 

inquiry into the cost of 

building materials in New 

Zealand.

He said: “We need in a 

very thorough way — not 

on the basis of rumour or 

speculation, but on the 

basis of really good 

analysis and information 

— to have a hard look at 

how the building materials 

market is working, and to 

ensure there are the 

competitive pressures that 

are there.

“In terms of tariffs and those things, you know, New 

Zealand has a pretty liberal regime for bringing 

products in, but are there other barriers?”

Mr Smith said his inquiry was going to look at what 

regulatory tools the Government had at its fingertips 

that could try and make building material costs more 

reasonable for the 

industry.

“I want to be satisfied that 

New Zealand builders are 

able to get access to a fair 

price,” he said.

The Minister’s inquiry 

could well be in response 

to calls from Christchurch 

developers about sourcing 

products offshore at 

cheaper rates than 

locally-supplied items.

Tony Sewell, head of Ngai 

Tahu Property, the real 

estate arm of the largest 

land owner in New Zealand, and president of the New 

Zealand Building Council, said overpriced materials 

and outdated buying markets were to blame for 

increasing costs in Christchurch.

Mr Sewell’s comments follow complaints from 

Christchurch CBD developers that price increases are 

pricing rents out of the market.

Cheaper across the Tasman

Productivity Commission figures show cheaper costs 

across the Tasman. A commission report to the 

Government last year identified Australian building 

costs were 15% to 25% cheaper than in New Zealand.

Items such as plasterboard, insulation, pre-nailed 

framing and internal doors were a third dearer here.

“I don’t think it’s a labour issue — tradesmen are not 

been paid exorbitantly at all,” Mr Sewell said.

“It’s the system we’ve got for supplying labour and 

materials. Items sourced in bulk from Chinese factories 

could be a fraction of the price of those bought here. If 

we want to have a great city, we are going to have to 

address these things.”

It’s not hard to agree with these sentiments, and we 

look forward to any learning and improvements to our 

supply chain that may come out of the Government’s 

inquiry.

Balanced look

However, there needs to be a balanced look at this 

issue, not one based solely on bottom price cost alone.

Imported products have to be fit for purpose and meet 

New Zealand standards, and they need to have quality 

back-up systems and meaningful warranties that can 

be enforced.

I know of a New Zealand volume builder who used to 

import many products directly from Asian factories only 

to return to buying from local merchants because of 

quality issues.

Other considerations such as the amount of time, 

money and effort our local manufacturers and 

merchants put into supporting the industry in training, 

H&S, event sponsorship and general industry support 

are non-financial factors that a majority of importers 

competing solely on price simply don’t do.

Builders need to have confidence that the products 

they use will not let them down, will be priced fairly, 

and will have supplier back-up if there is a problem.

I know of a New Zealand 

volume builder who used 

to import many products 

directly from Asian 

factories only to return to 

buying from local 

merchants because of 

quality issues.



need to turn up on time 

and have a good sense 

of professional 

presentation. Good 

habits start when you’re 

an apprentice and follow 

you through your career.”

Mr Pennington says he 

makes a point of 

investing in his 

apprentices, and he has 

high expectations of 

them.

“The challenge with 

apprentices is finding the 

right person and giving 

them good, all-round 

training. You have to be 

prepared to share your knowledge and teach them 

everything you know,” he says.

“I’ve made an effort to train differently from how I was 

treated when I was an apprentice. I expect a lot from 

my apprentices, but I give them plenty of opportunities 

to grow and succeed.”

Mr Pennington thinks believing in his apprentices is 

incredibly important, and he tells them to back 

themselves in Apprentice of the Year because the 

company has confidence in them.

“My advice to my apprentices in the competition is to 

always take it all in and get as much out of the 

www.buildingtoday.co.nz
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What will be New Zealand’s next top 
commercial building?

Apprentice employer: Be confident and ambitious

The search is on for the country’s next top 

commercial building, with entries now open for the 

2014 New Zealand Commercial Project Awards.

Entering its second year, the Awards are an evolution 

of the RMB Commercial Project Awards, and are open 

to all New Zealand commercial construction project 

partners, including contractors, architects, quantity 

surveyors, engineers and the property owners.

The Awards aim to recognise not only the building 

itself, but also the team behind it.

Earlier this year, the inaugural awards showcased 

outstanding commercial projects across all categories, 

Darren Pennington of Mainline Construction Ltd is 

a firm believer that competing in the Registered 

Master Builders Carters Apprentice of the Year 

competition can put you on the path to long term 

career success, and believes his own experience in a 

similar competition during his apprenticeship played a 

big part in getting him to where he is today.

Mr Pennington won the Manukau Institute of 

Technology Apprentice of the Year in 1991 and 1992, 

and is now the proud employer and supporter of 

Auckland Registered Master Builders Carters 2013 

Apprentice of the Year finalist Sam Riley, his second 

apprentice to make it to the finals.

“I started my own business at 21, and it was winning 

the competition that gave me the confidence to do 

that. I’ve been training apprentices since I first went 

into business in 1994,” Mr Pennington says.

“I think it’s really important that my current apprentices 

see the rewards of hard work. My trainees’ success is 

my success too — I encourage my guys to be 

ambitious.”

After being a winning apprentice and the employer of 

two finalists, Mr Pennington understands what makes 

a young carpenter Apprentice of the Year material.

“The most important thing an apprentice can have is a 

good attitude. A good apprentice will want to go the 

extra mile and take on responsibility — you can teach 

an apprentice anything as long as they are willing to 

learn,” he says.

“A good apprentice needs to be an all rounder. They 

with Dunedin’s Forsyth Barr Stadium taking out the 

Supreme Award,” Awards spokesperson Greg Pritchard 

says.

“We’re looking forward to another year of quality 

projects, as we celebrate and encourage excellence in 

building and design practices across the sector.”

Sponsored by industry heavyweights PlaceMakers, 

James Hardie, NALCO, GIB and Allied Concrete, 

entrants in the Awards vie for gold, silver and bronze 

awards, as well as national category wins and the 

coveted Supreme Award.

Categories include awards for the best restoration, 

retail, commercial and civic, industrial, tourism and 

leisure, education, health and residential projects.

There are also four value-based awards, with 

categories ranging from projects under $2 million 

through to over $15 million, and a special award for an 

“outstanding project or element of a project worthy of 

recognition”.

Buildings that were completed after November 3, 

2011, and have a certificate of practical completion by 

November 3, 2013, are eligible to enter the awards.

Entries are open online now at 

www.commercialprojectawards.co.nz and close on 

Sunday, November 3, 2013, with winners announced at 

a national gala event in May 2014.

competition as you can. I tell them to push themselves 

out of their comfort zone, always remember this 

experience and carry the confidence you will gain into 

the rest of your business life.”

Apprentices, employers and those young people 

aspiring to be a part of the construction industry are 

encouraged to join the Facebook page at 

www.facebook.com/apprenticeoftheyear.

The Apprentice of the Year competition is made 

possible thanks to principal sponsor Carters, the 

Registered Master Builders Federation, the Building 

and Construction Industry Training Organisation 

(BCITO), and supporting sponsor the Ministry of 

Business, Innovation and Employment (MBIE).
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Registered Master Builders Carters 2013 Apprentice of the Year finalist Sam Riley (left) 

and his employer Darren Pennington of Mainline Construction Ltd in Auckland.



Entries open 26 August 2013

Celebrating outstanding 
commercial construction 
This awards programme recognises New Zealand’s outstanding 
commercial construction and the project teams that work together  
to create our city skylines and rural landscapes.

Open to all organisations within the project team (construction, 
architecture, engineering, quantity surveying, property owners etc),  
the properties vie for Gold, Silver and Bronze within their category  
as well as National Titles and the Supreme Award overall.

The award categories are: Commercial and Civic Project, Education 
Project, Health Project, Industrial Project, Residential Project, 
Restoration Project, Retail Project, Tourism and Leisure Project,  
Value Awards (Under $2m, $2m-$5m, $5-$15m, Over $15m).

If your organisation has contributed to a project to be proud of,  
the New Zealand Commercial Project Awards is the perfect platform  
to showcase that quality construction.

NEW ZEALAND 
COMMERCIAL 
PROJECT 
AWARDS

For more information go to:

www.commercialprojectawards.co.nz

Owned by Sponsors
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2013 Regional Supreme Award winners found
The 11 regional events for the Registered 

Master Builders 2013 House of the Year 

are now over, with 18 building companies 

from around the country scooping Supreme 

Awards for the House of the Year and the 

Renovation of the Year.   

100 National Gold Reserve finalists have 

been announced, and will be judged again to 

find New Zealand’s top properties which will 

be revealed at the National Gala dinner at the 

Langham Hotel in Auckland on November 

16.

Building Today presents the Supreme Award 

winning homes from each region.

Supreme Award and Southern Registered Master Builders 2013 House of the Year: 
justbuilditnz for a home in Queenstown.

Supreme Award and East Coast Registered 
Master Builders 2013 House of the Year: 

Homeworx Design & Build Limited for a 
home in Havelock North.

Supreme Award and Southern Registered Master Builders 2013 Renovation of the Year: 
Leading Architectural Builders Limited for a home in Queenstown.

Supreme Award and Mid South Canterbury Registered Master Builders 2013 House of the 
Year: Wilson Building Timaru Limited for a home in Timaru.

Supreme Award and Manawatu-Wanganui 
Registered Master Builders 2013 House of 
the Year: Fowler Homes (Manawatu) Limited 

for a home in Kelvin Grove, Palmerston 
North.
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2013 Regional Supreme Award winners found
The 11 regional events for the Registered 

Master Builders 2013 House of the Year 

are now over, with 18 building companies 

from around the country scooping Supreme 

Awards for the House of the Year and the 

Renovation of the Year.   

100 National Gold Reserve finalists have 

been announced, and will be judged again to 

find New Zealand’s top properties which will 

be revealed at the National Gala dinner at the 

Langham Hotel in Auckland on November 

16.

Building Today presents the Supreme Award 

winning homes from each region.

Supreme Award and East Coast Registered 
Master Builders 2013 House of the Year: 

Homeworx Design & Build Limited for a 
home in Havelock North.

Supreme Award and Canterbury Registered Master Builders 2013 House of the Year: Phil 
Benton Builders for a home in Merivale, Christchurch.

Supreme Award and Canterbury Registered Master Builders 2013 Renovation of the Year: 
Corbel Construction Limited for a home in Sumner, Christchurch.

Supreme Award and Manawatu-Wanganui 
Registered Master Builders 2013 House of 
the Year: Fowler Homes (Manawatu) Limited 

for a home in Kelvin Grove, Palmerston 
North.

Supreme Award and Waikato Registered Master Builders 2013 House of the Year: Stewart 
Hanna Limited for a home in Hamilton.

More winners, pages 10, 11
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2013 Regional Supreme Award winners found

Supreme Award and Waikato Registered Master Builders 2013 Renovation of the Year: Glenn 
Diffey Builders Limited for a home in Hamilton.

Supreme Award and Bay of Plenty Central Plateau Registered Master Builders 2013 House 
of the Year: Shaw Builders Limited for a home in Te Puke.

Supreme Award and Bay of Plenty Central Plateau Registered Master Builders 2013 
Renovation of the Year: Todd Grey Builders Ltd for a home in Tauranga.

Supreme Award and Nelson-Marlborough-
West Coast Registered Master Builders 2013 

House of the Year: Inhaus Developments 
Limited for a home in Kaiteriteri.

Supreme Award and Taranaki Registered 
Master Builders 2013 House of the Year: 

Terry Clegg Builders Limited for a home in 
New Plymouth.

Supreme Award and Auckland Registered 
Master Builders 2013 House of the Year: WG 

de Gruchy Construction Limited for a home 
in Herne Bay.

Supreme Award and Nelson-Marlborough-
West Coast Registered Master Builders 2013 

Renovation of the Year: Scott Construction 
Limited for a home in Nelson.
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Supreme Award and Nelson-Marlborough-
West Coast Registered Master Builders 2013 

House of the Year: Inhaus Developments 
Limited for a home in Kaiteriteri.

Supreme Award and Wellington-Wairarapa Registered Master Builders 2013 House of the 
Year: Planit Construction Limited for a home in Lowry Bay.

Supreme Award and Taranaki Registered 
Master Builders 2013 House of the Year: 

Terry Clegg Builders Limited for a home in 
New Plymouth.

Supreme Award and Auckland Registered 
Master Builders 2013 House of the Year: WG 

de Gruchy Construction Limited for a home 
in Herne Bay.

Supreme Award and Wellington-Wairarapa Registered Master Builders 2013 Renovation of 
the Year: Wilson Building (Wgtn) Limited for a home in Mt Victoria, Wellington.

Supreme Award and Nelson-Marlborough-
West Coast Registered Master Builders 2013 

Renovation of the Year: Scott Construction 
Limited for a home in Nelson.

Supreme Award and Auckland Registered Master Builders 2013 Renovation of the Year: 
Barton Builders Limited for a home in Westmere.



A second UCOL house build to raise money for 

Arohanui Hospice began recently, marked by a visit to 

the build site by key sponsor Mitre 10.

The house is being built by a group of 18 Certificate in 

Carpentry Level 4 students at UCOL’s Regional Trades 

and Technology Centre in Palmerston North.

Mitre 10 MEGA in Palmerston North has offered its 

support as principal materials sponsor, and is working 

with many of its suppliers in an effort to minimise build 

costs which will maximise returns for Arohanui Hospice.

The four-bedroom family home is expected to be put up 

for auction in June next year.

UCOL executive dean of trades and technology Kelly 

Gay says he is pleased to be supporting Arohanui 

Hospice again.

“Students involved in the build last time gained a great 

deal of satisfaction and sense of achievement,” Mr 

Gay says.

“Now a new set of students will get to experience 

what it’s like to work on a building site, and gain 

confidence to seek employment later on. This is an 

example of how we can collaborate to support 

students to achieve their full potential to learn and 

contribute to their communities.”

The students will be supervised on site by tutors Lindsay 

Tamblyn and Steve Wharehinga, and ensuring the 

students meet the highest standards and specifications 

set by E3 Architects will be the top priority.

Arohanui Hospice provides specialist end-of-life care 

to patients who have life-limiting conditions free of 

charge to more than 750 patients each year.

It is only partially funded by the Ministry of Health, 

leaving it with an annual $2.1million shortfall. The 

profits from this project will go towards bridging the 

funding gap.

Arohanui Hospice chief executive Clare Randall says 

she is excited to see the project getting underway, and 

looks forward to seeing the build progress.

“We are so grateful for the support of the community 

to make this possible and, in particular, our major 

partners. The 2011 UCOL house was a win-win for 

UCOL and Arohanui Hospice,” Ms Randall says.

“We see this as a fantastic experience for students to 

have the opportunity to produce a high quality build 

which raises essential funds so we can deliver care for 

people with life-limiting illnesses in our community.”

The house’s plans include open-plan living space, a 

master bedroom and ensuite, a generously-sized family 

bathroom with separate second toilet, and plenty of 

storage space throughout.

UCOL Interior Design and Electrical Engineering 

students will likely also get the chance to work on the 

house.
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Apprentice Tradesman Carpenter Foreman Contractor Business Owner

No matter where you are in your career  
you can enjoy the wide range of benefits offered by New Zealand’s 
most recognised building industry organisation

masterbuilder.org.nz
0800 762 328

If you pride yourself on a quality job you can join Registered Master Builders and get all the training and support 
you need to take your career to the next level. Plus, you’ll enjoy other benefits, including trade discounts on a wide 
range of quality products. Visit www.masterbuilder.org.nz to find out more.

Building excellent benefits for excellent builders

Second UCOL house build for Hospice 
underway in Palmerston North

news  ° ° ° 

B
U

I
L

D
I

N
G

 
T

O
D

A
Y

 
S

E
P

T
E

M
B

E
R

 
2

0
1

3



TOGETHER, WE’RE BUILDING NEW ZEALAND

WHEN YOU’VE 
GOT SPECIALIST 
TRADIES READY 
TO GO, YOU  
CAN RELY ON 
PLACEMAKERS 
NOT TO DROP 
THE BALL.
It’s no secret: delays cost money. At PlaceMakers, it’s a top  
priority to make sure deliveries to site get there ‘in full, on time 
and in spec’. We think of ourselves as the team behind your  
team and we understand the importance of your team delivering 
scheduled milestones on the job. The way we see it, we’ll do  
everything we can to support your timelines, so when your  
specialist trades turn up ready to go then so are you.
 
Head into PlaceMakers and have a chat to us about what  
you need to get the job done because to us, your success  
is our success.
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Arrow International (NZ) Ltd has secured the 

largest commercial project to come to market since the 

Christchurch rebuild began. 

Arrow is set to commence construction of the 

multi-million dollar Awly Investment project in 

mid-September. The five-storey multi-use complex at 

287 – 293 Durham Street overlooks the historic 

Provincial Chambers.

It will offer three separate blocks of premium retail and 

office space circumferenced by cycle parks, sheltered 

courtyards and 123 on-site car parks, making it a 

magnet for the retail, business and hospitality sectors.

Formerly home to Amuri Courts and URS House, the 

blue chip 4068sq m site sits in the heart of the much 

sought after western bank of the Avon River, and 

extends from Armagh through to Gloucester Streets, 

bound by Durham Street to the west, and neighbours 

the Convention Centre, Avon River Park and the 

Cultural and Performing Arts Precincts.

“Our client has a very clear vision for this project, and 

a huge amount of thought and passion has gone into 

seeding it from an idea into a reality,” according to 

Arrow International (NZ) Ltd chief executive Mark 

Hopwood.

“The design is inspirational and the construction 

technologies behind the build are leading edge. That 

applies to both seismic and environmental elements of 

the complex,” Mr Hopwood says.

The privately-owned Arrow International is one of the 

largest construction companies in New Zealand.

“Environmental and sustainability principles are very 

important to New Zealanders, so we see it as our 

responsibility to develop construction solutions that 

will sit comfortably with the generations of the future.

“The Awly complex has many green features and is 

designed to achieve a 5 star rating under the NZ Green 

Building Council scheme.”

The company has extensive experience in the 

construction of mixed-use commercial properties.

“Key to the Arrow proposal was recognising the unique 

demands of the Awly Building and the time frame 

within which the project is to be delivered,” Mr 

Hopwood says.

“To that end, we proposed an in-house mechanical and 

electrical manager as part of the build team to meet 

the requirements of pace and co-ordination.

“We also have strong links with local suppliers, and 

will be working closely with them for the likes of 

excavation, piling, waterproofing and concrete.”

Arrow is also the construction partner for Anthony 

Gough’s The Terrace project. Arrow International has 

invested heavily in its Christchurch operation over the 

past 18 months, with staff now numbering in excess of 

230.

Arrow wins major 
Christchurch rebuild project
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An artist’s impression of the multi-million dollar Awly Investment project in Christchurch.



Tough like us.
Made for New Zealand.
The weatherboard that 
weathers well.

The designer 
says

The 16mm thick profile creates consistent 
deep shadows. The 3 widths available and the 
range of corner finishing provide design 
flexibility to achieve different looks. James 
Hardie provides me with a great online 
technical & design resource via ACCEL.co.nz. 
It gives me the confidence to design with the 
range of Scyon products.

The builder 
says

The 4.2m long boards are bevel 
back to sit flush with the stud. The 
enhanced durability and stability 
means less callbacks, saving time 
& money. The product is backed 
by great customer service & 
technical support to ensure I 
complete the project on time. It is 
a product that I trust to build with.

Scyon® Linea® Weatherboard
Scyon® Linea® Weatherboard is a 16mm thick bevel back 
weatherboard with deep shadow lines. Pre-primed and easy to 
install, Scyon® Linea® Weatherboard is the weatherboard that 
weathers well.

Advanced
Material

Certified 
& Tested

Sustainable Technical 
Support

Made In Nz

Made from an advanced lightweight cement composite with 
heavy duty performance, Scyon® Linea® Weatherboard is resistant 
to damage from fire, moisture and rot1. It is also easy to cut and 
gun-nailable.

Advanced Material

Fire 
Resistant

Rot 
Resistant

Damage
Resistant

Easy To Cut Gun-Nailable

MADE IN NZ
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1  When installed and maintained correctly and to the extent set out in James Hardie’s published literature current at the time of installation. © 2013 James Hardie New Zealand. ™ and ® denote a trademark or registered mark owned by 
James Hardie Technology Limited.
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New Zealand’s tradies — they build our homes, 

roads, businesses and schools. They keep our cars 

running, our lights on, our water flowing and so much 

more.

Professional tradesmen are the backbone of our 

country — to all of these men and women who use 

their hands to keep us running strong, we would simply 

like to say thanks. 

In fact, Irwin Tools has created a day — National 

Tradesmen Day on September 20 — just for 

professional tradesmen, a day to celebrate all that they 

do to contribute so meaningfully in so many ways.

And it’s the company’s hope that the entire nation will 

celebrate.

This day will focus the nation’s attention on “The 

Hands that Build New Zealand”, and will include 

celebrations, promotions, recognition events and 

activities across the country.

“Tradies are what keep New Zealand ticking,” Irwin 

Tools APAC marketing manager Tom Veale Snr says.

“We invite everyone to be a part of ‘National 

Tradesmen Day’ to show our appreciation to the men 

and women who contribute to our lives in so many 

ways.” Mr Veale says.

“Each of us should thank the skilled workers who work 

with their hands to build New Zealand and keep it 

running strong. 

“Whether through a national announcement, or a 

simple thanks, we can show tradesmen that we 

appreciate their work.”

Celebrating National Tradesmen Day
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JOIN US IN SAYING

THANKS
TO OUR TRADIES FOR THEIR ROLE IN BUILDING 

OUR GREAT COUNTRY ON

''

WWW.IRWINTOOLS.CO.NZ

TRADES 

M
EN
DAYNATI

ONAL TM

20.9.13

LOOK OUT FOR MORE INFORMATION AT PARTICIPATING RETAILERS

WHO: Irwin Tools, founder and primary “force” in support of a day of recognition for  
New Zealand’s professional tradesmen.

WHAT: National Tradesmen Day — an annual day of recognition for New Zealand’s 
professional tradesmen. A celebration of the men and women who use their hands to build, 
maintain and improve New Zealand and keep it running strong.

WHERE: At national level, and in communities all across New Zealand, media, retailers, 
leaders, businesses and families will celebrate this day to demonstrate their appreciation for 
professional tradesmen and the significant role they play in our lives every day.

WHEN: Friday, September 20, 2013. The event will occur annually on the third Friday in 
September.

WHY: Irwin Tools aims to heighten awareness of the importance of professional tradesmen 
who contribute so meaningfully in so many ways. While Irwin is the founder and key impetus 
behind this annual event, tradespeople will be the central focus of the occasion.

HOW: Irwin Tools will be visiting job sites around the country, handing out tools and 
spreading a message of “thanks” to tradesmen and women, on behalf all New Zealanders.

Who, what, where, when, why and how

To find out how you can get involved, visit www.irwintools.co.nz

Sustainable development recognised

The Cement and Concrete Association of New 

Zealand’s (CCANZ) 2013 Concrete3 Sustainability 

Awards will again recognise and celebrate the 

industry’s contribution to sustainable development.

Now in its sixth year, the awards are open to anyone, 

from architects, designers and engineers to 

contractors, builders and clients. CCANZ chief 

executive Rob Gaimster says the Awards acknowledge 

those within the construction industry who have 

adopted sustainability as a core business strategy.

“These awards give entrants the opportunity to share 

their knowledge and experience with their peers, while 

at the same time highlighting their achievements,” Mr 

Gaimster says. 

The Awards encourage responsible design, build and 

operating practices across environmental, economic 

and social considerations.

There will be five categories from which a supreme 

winner will be selected — Excellence in Residential 

Concrete Construction, Excellence in Commercial 

Concrete Construction, Excellence in Civil Concrete 

Construction, Excellence in Concrete Innovation, and 

Excellence in Concrete for the Community.

The winner will be announced at a presentation at the 

2013 New Zealand Concrete Industry Conference in 

Queenstown on October 4.
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Seismic resilience ups occupancy in Telecom Central

Weatherproof 
and waterproof 

with us

0800 RESENE (737 363)    www.resene.co.nz

Looking for a resilient 
exterior coating for concrete 
that is highly water resistant, 
possesses excellent adhesion 
and stretch characteristics and 
looks as good as it performs? 

Then choose Resene X-200 
and enjoy a quality of fi nish that 
buildings all over New Zealand 
have been enjoying for years.

Resene X-200 uniquely combines 
low viscosity with high build 
ensuring excellent penetration 
into cracks and pores and superb 
adhesion.  It develops into a tough, 
durable and continuous membrane, 
while its fi bre reinforcement 
increases tensile strength. 
Resene X-200 is a popular choice 
for refurbishments in areas 
prone to earthquakes and for 
concrete buildings nationwide.

And it’s available in an extensive 
range of Resene colours including 
the heat refl ective Resene 
CoolColour technology. 

Protect your concrete projects with 
Resene X-200 and keep them 
looking good long into the future.  
Available from Resene ColorShops 
and Resellers.

Also available in 
Wintergrade formulation.

news  ° ° ° 
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Telecom Central in Wellington has reached full occupancy after demonstrating its stability during the recent 

earthquakes in the capital.
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Seismic resilience ups occupancy in Telecom Central
One of the most expensive buildings to come up 

for sale in almost a decade — Telecom Central in 

Wellington — has reached full occupancy after 

demonstrating its stability during recent earthquakes.

Knight Frank real estate agency managing director 

Layne Harwood says there is a strong market for 

earthquake-resilient buildings, and this will help 

reassure those landlords who are considering investing 

in seismic strengthening of buildings that it is the right 

action to take.

Mr Harwood points to the vacancy uptake of Telecom 

Central which was secured by a banking business 

following the recent events affecting Wellington. He 

says the Telecom Central Building in Willis Street, built 

in 2011, was designed to withstand significant seismic 

activity and has performed as expected.

The 28,000sq m multi-award winning building was 

built on bedrock, has an A+ seismic rating and a 5 

Green Star environmental rating.

“We were pleased with the 

seismic performance of this 

building, and it obviously became 

an attractive option for the new 

tenant,” Mr Harwood says.

“Given the recent issues in 

Christchurch we have seen that, 

increasingly, seismic performance 

is a key factor in tenancy as 

businesses move to provide the 

highest level of safety for their 

employees and clients.”

Mr Harwood says the new banking tenant had detailed 

contingency plans in place. It was able to relocate part 

of its operation within a week from its earthquake-

damaged building to the new premises, and is now 

completing the fit out for the balance of floors it has 

leased.

This took the building’s occupancy up to 100% almost 

overnight, he says.

“Obviously the way this building demonstrated its 

seismic resilience during the earthquake highlights its 

quality, and has assisted the sales process.

“Already there has been strong interest nationally and 

from international markets, including the United 

States, Europe and Asia,” he says.

The Telecom Central building is the largest stand-alone 

commercial office building to go to the market since 

the Deloitte BNZ building was sold at 80 Queen Steet, 

Auckland, for $177 million dollars, four years ago.
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By becoming a Lifemark™ 
accredited partner you 

are establishing your 
business as a specialist 

in this growth area.

B

Make your business stand out from the crowd

To fi nd out more about how Lifemark can benefi t your business visit

www.lifemark.co.nz   |   0800 Lifemark    

InIn 2201011,1,1 7774%4%4% oof f neneew w hohomees weree ddesesigiigneeeedd d
for clie tnts s ovoverrerer 55550 0 00 yeyeyearara ss ofof aagege. 858 %% ofof 
those designs iin lcluddudededed sssspepepepecicicci� ����� ����������������� � � ��� ��������� �ccccc cccccccccccccccccccccccccccccccc dedesisigng  
features that will accommomodadaadatetettteeeeeeteeetteteeeeeeteeee tttthohhohosesese 
clients as they age.
(*source: ebosss 2011 surveyy))

In 2011, 74% of new homes were designed 
for clients over 50 years of age. 85% of 
those designs included speci� c design 
features that will accommodate those 
clients as they age.
(*source: eboss 2011 survey)

Our industry has borrowed from leaky building 

veterans Canada and adopted the 4 “D”s first 

principles of design.

These principles can be applied to all types of building 

projects, but have particular relevance to an already 

failed building.

The first of these is deflection. A house with eaves, for 

example, can create a weather shelter to areas of the 

cladding. If less of the cladding is being exposed to 

moisture there will be less of the building with 

potential to let moisture in.

This is also supported by the analysis carried out on 

WHRS assessment reports which shows that houses 

with no eaves feature at a disproportionately higher 

percentage than they appear in the overall building 

stock.

Two of the other “D”s, drainage and drying, are equally 

fundamental. A majority of the costly damage to a 

“leaker” is from trapped moisture where any moisture 

that has breached the cladding can’t escape, and 

insufficient ventilating air is present to permit drying.

The last of the “D”s is arguably the most important: 

durability. Making durability a primary concern when 

designing and constructing a building will often dictate 

the use of the other basic principles.

We have many standard detailing solutions, including 

E2/AS1 which, if used, are enough to demonstrate 

design compliance in certain situations.

Is using these always the best way to enhance 

durability of a building in all situations, or is there 

sometimes a better way? In many cases it may not 

make a material difference to the overall cost.

Differential air pressures and their effect on a building 

and how they are dealt with can really affect the 

durability of a building.

High air pressure always wants to go to lower 

pressure, as does positive pressure to negative. 

Positive pressure on a building (e.g. wind pushing on 

an elevation) will create negative pressure (uplift) on 

both sides of a 25° pitch roof.

Similarly, on the other three elevations of the building, 

air is effectively sucked off the building, creating 

negative pressure. As positive pressure travels to 

negative pressure, what does that mean for the 

building wrap at external wall corners or wall to roof 

junctions?

Should we be choking them to avoid moisture-driven 

air being potentially sucked through the corners of a 

cavity system, under parapets or into roof spaces via 

weathertightness° 

Weathertight Remediation: An introduction for builders

This is the eighth article in a series based on a number of workshops on 

weathertight remediation for builders which the Ministry of Business, Innovation 

and Employment – Building and Housing group has been running at centres all 

over New Zealand.

In this article we will be going back to basics. 

Article 8: Leaky Buildings: Back to basics

By builder Harry Dillon
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barges? Similarly, air seals around windows effectively 

choke the high pressure outside, with possibly moist 

air being sucked through to the low pressure interior.

Properly installed cladding cavities are excellent at 

assisting with all of the 4 “D”s, as well as providing 

redundancy in the system and simplifying detailing 

solutions. With the 2011 changes to E2/AS1 there are 

now very few situations where an Acceptable Solution 

design will not require a cavity.

The “Dry” side of a cavity is the framing side of a 

cavity, with the “Wet” side being directly behind the 

cladding. Ideally, all moisture should be kept to the 

outside of a cladding system. However, if a design 

detail does not make this possible then moisture 

should be contained on the “Wet” side.

If moisture is allowed to easily and regularly get to the 

“Dry” side where the structural framing is, it 

potentially compromises durability. BRANZ research 

has found that the size of the vents in a wall cavity is 

the single biggest factor in the system’s drying rates.

If building wrap is baggy (especially if pushed out by 

insulation) or the cavity batten installation hinders the 

air flow, how does that affect the drying capabilities of 

the cladding system?

Changes to the original design of a building, such as a 

different cladding type, installation of eaves, or a 

pitched roof could also be considered by a client for 

better adherence to the 4 “D”s, resale value or just 

aesthetic reasons.

In consideration of all of this as builders, we need to 

ask the question: Is there a better way of achieving a 

durable weathertight building?

If you believe the specified detail may fail or could be 

improved, talk to the designer and request a change to 

the specifications.

In serious cases it may even be advisable to flag and 

document your concerns to the home owner and 

consenting authority. By doing so it may assist in 

showing you have done your best to fulfil your 

Weathertight Remediation: An introduction for builders
obligations in case the detail fails later on.

Wrap Up:

The final article in the series will summarise our past 

articles and avenues for further information.

Suggested follow up areas for more information

• Building and Housing web site: 

    www.dbh.govt.nz/ws-info-for-building-professionals

• The Building and Housing publications

• Guide to Remediation Design

• Guide to the Diagnosis of Leaky Buildings

• Dealing with Timber in Leaky Buildings

• Code Watch Issue 1: October 2011

• The author: Harry Dillon has been involved with the 

repair of more than 300 homes as a builder over the 

past 10 years. This article represents Harry’s views 

which may not necessarily be the same as the 

Department’s.
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The next evolution in Modified Silane (MS) technology can be found in 

revolutionary Flextec products by Loctite.

Loctite sealants with Flextec Inside have much the same properties as 

polyurethane and silicone sealants, but with far fewer drawbacks.

The same can be said of Loctite adhesives that use Flextec — they have the 

benefits of solvent and polyurethane adhesives, but fewer downsides.

The secret to Flextec MS technology is all in the chemistry, which has been a 

roaring success overseas, particularly in Europe.

All Loctite Flextec products remain flexible at low temperatures for superior 

gunnability, will adhere to almost all substrates (even if damp), have great 

paintability and no harmful solvents or isocyanates, unlike many older adhesive 

and sealant technologies.

These qualities were designed with builders in mind to reduce time and effort 

Flextec products feature 
MS technology
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Window Control Systems

www.windowcontrols.co.nz

D+H Ventline Dual Window Drives

PO Box 108171, Symonds St, Auckland
Phone 0800 2 Control Fax 09 638 8588

e-mail: info@edengroupltd.co.nz

Showroom: 489 Rosebank Rd, Avondale, Auckland

A division of Eden Group Ltd

Smoke & Heat Ventilation
Facade & Skylight Control

Controlled Natural Ventilation
Interfacing with BMS

wasted on site.

Three Flextec products are now available to the New Zealand market as part of 

Loctite’s 6000 MS range. They are:

• FJ6000 (Facade and Joint MS Sealant)

• WP6000 (Wallboard and Panel MS Adhesive)

• AS6000 (Adhesive Sealant MS Hybrid)

In addition to the benefits these products receive from being made with Flextec 

technology, they each have their own specific qualities.

For instance, Loctite FJ6000 is not only certified to a movement capability of 25% as 

you would expect, but helps joints retain a cleaner finish due to its shorter tack-free 

time, which reduces potential for dirt to stick to the sealant as it cures.

Loctite AS6000, too, has more than meets the eye. Not exactly a sealant as the white 

packaging may suggest, AS6000 is actually a hybrid adhesive and sealant, featuring 

basically every quality you could ask for in one product.

With built-in primer, high bond strength and initial tack certified to 25% movement 

capability, AS6000 can even be used to fill and repair cracks.

Three Flextec products are now available to the New Zealand market as part of Loctite’s 

6000 MS range.
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Insulation redefined

Graphex - a graphite infused 
insulation panel specially designed 
to significantly improve the 
external insulation of your project. 
BRANZ tested full cavity based 
façade system to protect your 
investment.

Ductile - allows for seismic stress
Lightweight - minimal structural 
load
Thermal - Warmer in winter and 
cooler in summer.

www.reseneconstruction.co.nz   
0800 50 70 40

BT’s Back in Time

20 years ago:
• Industry Training Organisations (ITOs) were unable to focus on their 
primary purpose of promoting industry training because they were 
preoccupied with concerns about their long-term funding.

That was the consensus that came from a meeting of 42 ITOs to discuss 
funding concerns.

Building and Construction ITO chief executive Trevor Allsebrook said 
pressure was clearly mounting on the Government to provide the ability for 
industries to implement compulsory funding.

15 years ago:
• A localised advertising campaign was being planned to inform RMBF 
members and the general public about the distinct advantages of dealing 
with a Registered Master Builder — as opposed to dealing with Certified 
Builders, a new Tauranga-based group that had apparently been set up in 
competition to the RMBF.

Chief executive Trevor Allsebrook said the Federation would be responding 
to the presence of Certified Builders by “actively promoting the benefits and 
services available through our organisation at local and national level”.

10 years ago:
• A church, casino and winery were three of the commercial buildings 
announced as finalists in the inaugural RMB 2003 Commercial Awards 
competition.

Auckland builder and competition judge Graham Coe said the Commercial 
Awards were a welcome addition to the House of the Year Awards, and a 
great opportunity for the Federation’s commercial builders to showcase their 
work.

The Awards finalists were divided into two categories, with five in the up to 
$1 million range, and six in the over $1 million range.

5 years ago:
• The RMBF welcomed the National Party’s promises to reduce bureaucracy 
in the construction industry.

Acting RMBF chief executive Chris Preston said the party’s policy addressed 
many of the issues the organisation had been highlighting for the past 
couple of years.

“We have been talking for some time about the problem of rising 
compliance costs and fees charged by local authorities, and the negative 
impact this has been having on housing affordability,” Mr Preston said.

back in time° ° ° 

Welcome to Back in Time, where we 
delve into our magazine archives and 
discover what was making news way 
back when . . .
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From Germany, Avola are the market leaders 
in circular building site saws, with over 50 years 
experience.

For years Jacks bought you the Scheppach TKU. 
Unavailable for awhile now, we’ve been hunting for a 
suitable replacement. Finally we’ve found it.

Table size
Sawblade
Max cutting depth 
at 0° / 45°

Weight 77kg

Features
Adjustable cross and rip fences, hinged
Strong, torsion-resistant frame, completely galvanised    
Blade rise, fall and tilt
315mm blade with 90mm cutting depth
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Call 0800 522 577
www.jacks.co.nz

19 Allens Rd, East Tamaki, Auckland
159 Ferry Road, Christchurch

TZV315W

The TZV315W is a solid, dependable and portable saw 
that will give you years of quality service. 

Options
Table extension 1030 x 750mm, 1200mm  rip capacity
WheelkitFrom only

+ GST
$1,826

We should know. 
Jacks - trusted by tradesmen for over 65 years

Looking for a site saw that’ll last?
We’ve found you one!

Made in
 G

erm
any!

2012_Building_Today_Jacks_Avola_Dec_bw.indd   1 12/3/2012   10:15:59 AM

Auckland The Strand, Parnell / Christchurch Mandeville St, Riccarton / Wellington Cnr Esplanade & Lower Hutt St   www.homeideas.co.nz

Think free entry, free parking, free seminars
Building, Renovating, Decorating?
Think free entry, free parking, free seminars
Building, Renovating, Decorating?

Think free home ideas - 7 days a week
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Graduates score scholarships
BCITO boosts apprentice prospects with $3K scholarships

The Building and Construction Industry Training 

Organisation (BCITO) is giving five talented graduates 

the opportunity to build on their qualifications, providing 

access to funding for advanced training programmes.

Offered for the third year running, this extra training 

will help to set high standards within the building 

sector and establish a solid foundation for developing 

future generations.

BCITO chief executive Ruma Karaitiana says these 

grants could not have come at a better time.

“The industry is woefully short of people who can 

effectively manage processes and supervise people, 

and this shortage is about to get worse as our aged 

workforce starts to exit,” Mr Karaitiana says

“We urgently need to get our younger people 

progressing beyond technical trade level and forging 

more sustainable careers in the industry.

“This is a subset of a big need to lift the training and 

performance of the existing workforce, because most 

of 2020’s future workers are already working in the 

industry today,” he says.

Steadfast Construction Ltd co-owner and 2011 

scholarship recipient Matt Munro undertook a Diploma 

in Construction Management.

“The diploma was the logical next step in my career. 

Nowadays it’s crucial to have a qualification to back up 

your practical knowledge and ability, especially with 

the introduction of the LBP scheme,” Mr Munro says.

“If you are thinking about furthering your career then 

you would be crazy not to at least apply for the 

opportunity of a helping hand.”

Mr Karaitiana encourages graduates wanting to further 

their careers in the construction sector to apply for the 

scholarships.

“If you want to be a future industry leader, getting your 

hands on one of these scholarships would be a good 

start. The BCITO encourages you to look at training in 

supervision, business management or construction 

management.”

For those looking to apply for a scholarship, you need 

to have completed, or be completing, a BCITO training 

programme during 2013.

When assessing applications, the BCITO will be 

looking at your current successes in the industry to 

date, how committed you are to your trade, and the 

type of training programme you want to use the 

scholarship for.

So don’t hold back on trying to impress!

To apply, visit 

www.bcito.org.nz/apprentices/graduate-scholarships 

and go through the application pack. All applications 

need to be posted to the BCITO by October 31, 2013, in 

order to be considered.

0800 SIK A NZ     www.sika.co.nz

Scan to see video

WE UNCOVER A WATER PROOFING 
MEMBRANE THAT DOESN’T LIKE WATER!SHOCK VIDEO 

All waterproofing membranes are not created equal. Watch our 3 minute video (scan the code above or 
search SikaNewZealand on YouTube). If you haven’t been putting your trust in Sika BlackSeal Elastic 
for below ground waterproofing on residential buildings … make sure you’re sitting down first.
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Too many members of the construction industry 

don’t understand how the Building Code works, and 

that is a real concern.

I noticed a recent ad in the window of a local real estate 

agency for a city apartment. The 12 storey building was 

described as: Built in the 1950s, a very reliable era. As I 

had produced the architectural drawings for the building 

in the 1970s the ad fell a bit flat.

However, it did make a valid point that the second half 

of the last century produced some “reliable” buildings 

— until it all went seriously wrong in the 80s and 90s.

As the number of houses, schools and shopping 

centres wrapped in plastic sheeting continue to grow I 

can’t help wondering “where did we go wrong?”

Not that buildings haven’t always been prone to the 

occasional water-related issue, but what has been 

revealed since 2000 is much more serious and 

widespread.

To paraphrase a recent quote about leaking school 

buildings by Minister of Building and Housing Maurice 

Williamson in the New Zealand Herald: “The ministry 

went for least price wins. A few years later the whole 

lot’s turned to absolute crap. ‘Cheapest price wins’ is a 

mentality that we’re changing.”

While a welcome glimmer of good sense, the problem 

is it’s happening 25 years too late.

I remember asking a former client of mine — in this 

case a large US-based company — what quality 

standard they would prefer for their project. The client’s 

answer was succinct: “What’s wrong with the best?”

A great deal of time and effort has been expended by a 

number of well qualified industry members from 

various disciplines and a raft of changes introduced 

— for example, timber treatment and strength 

regimes, and more extensive compliance documents 

for claddings.

However, I am not convinced that this will be enough, 

and I am not convinced that the direction taken to 

overcome areas of industry weakness is the right one.

I am amazed by my industry’s lack of understanding of 

construction legislation. The difference between the 

Building Act, Building Regulations, Building Code 

statements and compliance documents is still a 

mystery to many.

How many still believe that E2/AS1 and other 

non-mandatory, so-called compliance documents form 

part of the Building Code?

How many product manufacturers understand how 

their products comply with the performance-based 

Building Code statements? How many know the 

difference between an acceptable solution, a 

verification method and an alternative solution?

Part of this misunderstanding arises from the 

terminology used. “Compliance documents” sound as if 

they are very important and almost certainly 

mandatory, but they are not. They are merely one 

pathway to compliance.

And an “acceptable solution” sounds much more 

mainstream than an “alternative solution”, but they 

carry equal weight. I wish a few more council 

inspectors recognised this fact. 

The lack of any statutory status for industry guides 

such as BRANZ appraisals and New Zealand Standards 

is also seldom understood. Too many members of the 

construction industry don’t understand how the 

Building Code works, and that is a real concern.

Then there has been the increase in the coverage and 

use of acceptable solutions, in particular those 

concerning external roof and wall claddings. These are 

generic, cookbook-type solutions, introduced in an 

attempt to overcome serious weaknesses in how our 

timber-framed buildings were being designed, detailed 

and constructed.

As well as offering a false sense of security — i.e. if 

you comply with E2/AS1 everything will be all right 

— they are, by their very nature, arbitrary and 

non-specific. They fail to recognise that buildings are 

not built using “generic” products, but by using a 

diverse range of branded products and systems.

So many unwise design approaches were introduced 

during the 80s and 90s. More than any other reason 

this is at the core of the leaky buildings debacle.

In-line decks, face-sealed claddings, complex roof 

shapes and junctions, and an attempt to create the 

appearance of solidity over a lightweight timber frame. 

All these add a degree of difficulty and place pressure on 

getting it right — not just good enough, but exactly right.

Many of these design approaches are still employed 

today. And what has been introduced to alleviate 

possible water ingress? A 19mm wide vertical cavity, 

bottom ventilated only.

Can we really expect an industry struggling with levels 

Where did we go wrong?
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Architect Don Bunting quotes Minister of Building and Housing Maurice 

Williamson: “Cheapest price wins is a mentality that we’re changing.”

of competence to provide a robust solution with only 

19mm between success and failure?

How easy is it for poorly installed insulation to push 

the building wrap across this narrow gap and provide a 

convenient pathway for water entry? And the complexity 

of the detailing required to maintain this slender cavity 

at wall penetrations is an even greater worry.

I would much rather see an insistence on rigid overlays 

over timber framing — either plywood or strandboard 

— as is commonly employed in the USA.

Not only does this provide a solid second line of 

defence (I leave it to the experts to decide whether a 

wrap is also needed), but it significantly stiffens the 

timber frame and reduces the potential for movement.

A further concern is the lack of designer and client 

input on the building site and as part of the 

construction team. Consider the following list:

• Invited tenders, only from contractors known to the 

design team and client’s representatives

• Lists of subcontractors submitted for approval by 

the client

• Weekly site inspections by the design team 

• Contingency sums on all contracts

• Monthly site meetings with the design team, 

contractor, sub-trades and client’s representative

• A clerk of works

• A site engineer

• Full shop drawings of all cladding elements, vetted 

and approved by the design team

• Samples and tests of materials and constructions

• Off-site weather tests of new or unusual 

construction elements — e.g. precast panels, window 

installations

• Regular quality assurance procedures signed off by 

the contractor and design team

• Maintenance retentions

• Enforceable watertightness and weathertightness 

warrantees signed by the head contractor.

All these were a normal feature of construction 

contracts in the 60s and 70s, and most disappeared 

from view in the 80s. Ring any bells?

And please, get rid of the unfair, ineffective “joint and 

several liability” approach to construction law.

A last person standing approach to who pays when 

things go wrong just doesn’t work. Just ask a few of 

the poor, desperate people struggling with how to pay 

for recladding their near-new home.
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Cast your mind back to when you first started in the construction industry. For most 

of us we were the apprentice, or maybe just a labourer. Whatever it was, we had a 

boss, the big kahuna who called the shots, gave the orders and, if we were good, paid 

the wages.

Was this person liked, hated, feared or any other adjective that comes to mind that I 

can’t put in print? Why do I ask? Because for a lot of you, you are now that boss 

yourselves, or have dreams of becoming that boss. So ask yourself that question — are 

you liked, respected, hated, feared?

If you are the boss then there will, more than likely, be staff involved — so does it 

matter what they think of you?

Absolutely it does! It can affect every aspect of your business, quality of workmanship, 

the speed it gets done, sick days taken, material wastage, efficiencies, appreciation of 

plant, client perspective of the business, your stress levels, and your self-esteem — 

and the list goes on.

So let’s take a look at the staff, the team, and the dream you had of employing people 

to do the work for you. They have either become your biggest asset or your biggest 

liability. So what steps are needed to make sure they remain an asset?

When I started my first company at the very naive age of 20, my then boss, who was 

grumpy because I was leaving, called me in to the office and said “here, a word of 

advice boy. Don’t ever employ anybody and, if you have to, don’t become their friend 

because they will walk all over you. But if you treat them like slaves there will be hate 

in the air and not much profit.”

He paid me out and never said goodbye, but his words have come back to haunt me 

time and time again, both in my own companies and in many of my clients’ companies.

There is no ideal model when it comes to staffing practices with trade or construction-

related companies as there are so many variables. However, the following five points 

are a good starting point:

• Make sure everybody within the company has an employment contract. Obvious? It 

should be as it has been law for many years, but I come across many businesses that 

do not comply. As part of the contract, include a full job description, responsibilities 

list, set of house rules, reporting structure and a signed list of company property they 

have been assigned.

• A defined hierarchy and reporting channel. Efficiencies go out the window and 

confusion reigns if there are too many chiefs and not enough indians. Profits will slide.

• Schedule regular staff meetings that have structure and relevance. Meetings for the 

sake of meetings become worthless and resented. A good meeting should encourage 

team bonding and get buy-in from all involved on all points.

• Establish a balanced work culture that has drawn boundary lines. What’s work, 

what’s play and how far is too far? The house rules in the contract should go a long 

way to setting these expectations.

• Back to the advice for a 20 year old. It is far easier for us to be the friendly boss with 

the team than not. It’s more fun and gives us somebody to socialise with. In many cases 

the people you employ were your mates before they worked for you. But being one of 

the lads or lasses will cloud the points made in the previous bullet point. For most of us 

Your staff — asset or liability?

we do not have it in us to be a 

homicidal dictator every day of the 

week (some days maybe, but not every 

day). So where do we draw the line?

Have the distinction of them and us, 

with no socialising apart from the 

organised work functions (for example, 

Christmas). Treat them with respect 

and you will get it back, and remember 

the golden rule — all your staff will 

only ever be as good as you.

What does this mean? If you smile they will. If you come to work depressed and 

grumpy so will they. If you are lazy, messy and sloppy they will be too.

Lead from the top and you will have a team that will be an asset, and a team to be 

proud of. If you need help with your team in any form give us a call at Trades 

Coaching New Zealand. If you do not have an employment contract definitely give 

us a call on 09 945 4880.

• Next month: Marketing tips.

sage advice  ° ° ° 

Terry Sage of Trades Coaching New Zealand discusses the importance of employee 

management.
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Australia’s Parliament 
House turns 25

ruminations  ° ° ° 

Dr Kerry Rodgers ruminates on celebrations across The Ditch

In 2013, our Aussie neighbours are celebrating more anniversaries than you can poke a stick at. A number of bicentenaries relate to the opening up of the Lucky Country. The 

national capital scores the Big Ten-o. And the nation’s Parliament House makes it to 25.

For those who have just come in, Australia’s six British colonies federated back in 1901. After considerable parochial debate as to whether Sydney or Melbourne should be the 

new nation’s capital, a decision was agreed for a purpose-built federal centre housed in its own self-governing enclave — on the condition it was sited at least 100 miles from 

Sydney.

The site was chosen in 1908, and an international competition held to find a suitable town plan. The winners were American architects Walter and Marion Griffin who 

proposed a geometric layout incorporating circles, hexagons and triangles aligned with significant topographical features. Construction commenced in 1913, and it is this 

centenary that is being celebrated this year.

World War I intervened and it was not until 1927 that the new federal capital got itself a home for the nation’s parliament. Even then it was no more than a stop-gap measure 

— a building intended to last no more than 50 years while they thought about a grand, long-lasting home for Australian democracy.

In the event, the structure known formerly as the Provisional Parliament House served 61 years. Aussies are great debaters and the discussion about where a Permanent 

Parliament House should be located provided never-ending argument.

It was the Fraser Government in 1978 that finally cried “Enough.” They set-up a Parliament House Construction Authority to get on with the job. The site chosen was Capital 

Hill.

A design competition produced 329 entries from 28 countries. The winner was New York firm Mitchell/Giurgola. Their proposal involved burying most of the building within 

and under Capital Hill. It is definitely not “on” the Hill.

This concept, it is alleged, brings the pollies down to the level of the people who elected them.

A panoramic view of the front of Australia’s Parliament House built into Capital Hill, showing its boomerang-shaped design. The final cost of A$1.1 billion was a tad over the    original estimate of A$220 million.            Image: John O’Neill, Wikipedia Commons
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The underground complex is capped by an imposing spire shaped as four boomerangs. This carries an 81m tall, 12.8 x 6.4m, 250 tonne stainless-steel flagpole, from which flies 

an enormous 15kg Australian flag.

Many of the facades imitate those of Old Parliament House, and provide some correspondence despite considerable differences in scale.

Construction began in 1981. Neither the construction deadline nor budget were met. Eventually, the building was opened by Queen Elizabeth II on May 9, 1988, as part of the 

nation’s bicentennial celebrations.

The complex contains some 4700 rooms including, of course, the House of Representatives and Senate chamber. The Prime Minister and other members of Cabinet are housed 

in a separate wing.

The most recent addition is a pilot 43.3kW photovoltaic system on the roof. This consists of 134 solar panels covering some 470sq m.

The system is anticipated to produce annual savings of up to $17,000, with a reduction in carbon emissions of 64 tonnes per annum.

And, as all Real Dinkum Aussies know, the name Canberra is derived from Kambera from the Ngunnawal language of the Ngabri people. It means “meeting place”.

The reverse design for a commemorative 20 cent piece celebrating this year’s 

Canberra centennial shows the main elements of the Griffins’ geometric plan for 

Canberra, with circles, hexagons and triangles aligned with significant 

topographical features of the Australian Capital Territory. Image: Royal Australian Mint

A panoramic view of the front of Australia’s Parliament House built into Capital Hill, showing its boomerang-shaped design. The final cost of A$1.1 billion was a tad over the    original estimate of A$220 million.            Image: John O’Neill, Wikipedia Commons



30

www.buildingtoday.co.nz

legal  ° ° ° 

Factors affecting head contractor liability

This case —  the High Court decision of Brett 

Carrington and Nicolette Carrington v David Easton and 

Others [2013] NZHC 2023 — was about allocating 

responsibility for defective building work in relation to 

a major renovation which was carried out during 2002 

to a 1920s two-storey weatherboard home.

Prior to trial, the plaintiffs in this case had come to a 

settlement with the council, as well as the roofer and 

the joinery firm. Therefore, the judge had to consider 

the liability of the head contractor/builder, who himself 

had joined a number of third parties to the proceeding.

In this article we briefly discuss two of the more 

pertinent factors the court looked at to assess the 

relative liability of the head contractor versus the other 

parties involved in the construction.

The contractual matrix

The head contractor opposed the plaintiffs’ claim 

against him in relation to the joinery on the basis that 

the plaintiffs contracted directly with the joinery firm.

Timothy Bates and Sarah Wray of Auckland law firm Legal Vision discuss a recent case, recapping some of the 

factors which affect the liability of a head contractor.

of care, the court will look to the assumption of 

responsibility, any special skill the contractor has, or 

may hold himself out as having, the need for promotion 

of standards, and whether there are other means of 

protection. Assumption of responsibility for the task is 

not sufficient of itself in cases of this nature.”

In respect of both of the labour-only contractors, 

among other things:

• they worked at the direction and under the 

supervision of the head contractor, i.e. they were 

effectively “hammer hands”,

• this house was the first time they had worked on a 

renovation of a weatherboard home, and they did not 

hold themselves out as having expertise or experience 

in relation to work on weatherboard houses. They 

relied on the head contractor’s experience, and

• they rendered accounts to the head contractor for 

their time, who then added a margin and charged their 

time to the plaintiffs.

It was the head contractor who had directly contracted 

with the plaintiffs. It was his obligation to observe the 

relevant building codes, regulations and plans and 

specifications.

That was a non-delegable duty, i.e. one that he could 

not avoid by engaging subcontractors.

It followed that the judge found that the labour-only 

contractors had not assumed any responsibility to the 

plaintiffs beyond applying their labour at the direction 

of the head contractor, and did not owe a duty of 

care.

Take home message

Just because a subcontractor may have carried out 

defective work, it does not necessarily mean that a 

court will find them liable.

It is essential that they also owe a duty of care which 

will depend on the particular circumstances of the 

case, including the degree of control of the head 

contractor, the experience of the individual 

subcontractor and, again, the contractual relationships 

of the parties.

Note: This article is not intended to be legal advice 

(nor a substitute for legal advice). No responsibility or 

liability is accepted by Legal Vision or Building Today to 

anyone who relies on the information contained in this 

article.

It was clear from the evidence presented that the 

joinery supplied was defective, both in design and 

fabrication. However, the issue was whether 

responsibility for the joinery firm lay with the plaintiffs 

or the head contractor.  

Although the draft contract provided to the plaintiffs 

had not been signed, it stipulated that the contractor 

would organise and present quotations for 

subcontractors to the plaintiffs for approval before the 

subcontract work could commence.

Although the parties generally adopted this practice, in 

relation to the joinery the contractor had supplied two 

quotes, but the plaintiffs decided to obtain a further 

quote themselves.

The plaintiffs went on to directly accept this additional 

quote, and pay a deposit. The court was satisfied that 

the plaintiffs contracted with the joinery company 

directly and, accordingly, found that the plaintiffs had 

to accept responsibility for that decision and the 

defective joinery supplied.

While this would have ordinarily reduced the amount 

the head contractor would be held liable for, in this 

case the plaintiffs had already settled with the joinery 

firm for an amount in excess of the cost of the 

replacement joinery, and this had already been 

credited to the claim against the head contractor.

The duty of care of labour-only 
contractors

The head contractor had engaged two labour-only 

contractors, which he had joined as third parties to the 

proceeding. The head contractor submitted that as the 

labour-only contractors did approximately one-third of 

the work, they were responsible for one-third of the 

defects.

The judge stated that this argument was simplistic. 

Instead, it was necessary to:

• determine whether they owed a duty of care to the 

plaintiffs, and

• identify whether they actually carried out defective 

work.

While the judge accepted that “for present purposes” 

the labour-only contractors may have carried out some 

of the defective carpentry work, he did not consider 

that they owed the plaintiffs a duty of care.

The judge said that “in determining whether 

labour-only contractors … owed the Carringtons a duty B
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Number of new dwellings consented

Building Consents Information
For All Authorisations, July 2013

Dwellings   $685,799,000
Domestic Outbuildings    $12,195,000

Total Residential   $697,994,000
Non-residential   $424,777,000

Total All Buildings              $1,122,771,000
Non-building Construction    $24,662,000

Total Authorisations             $1,147,433,000

Source: Statistics New Zealand

  Jul 2013 Jun 2013 Jul 2012
  
Far North District 15 9 10
Whangarei District 41 24 43
Kaipara District 14 6 39
Rodney District 126 84 66
North Shore City 59 36 59
Waitakere City 53 185 32
Auckland City  101 84 149
Manukau City  148 5 63
Papakura District 43 30 16
Franklin District 40 32 37
Thames-Coromandel District 16 12 19
Hauraki District 2 6 4
Waikato District 36 22 16
Matamata-Piako District 10 9 7
Hamilton City  58 53 53
Waipa District 28 27 23
Otorohanga District 1 0 1
South Waikato District 1 1 2
Waitomo District 0 1 0
Taupo District  16 5 6
Western Bay of Plenty District 16 27 22
Tauranga City  105 55 57
Rotorua District 3 5 10
Whakatane District 9 11 8
Kawerau District 0 0 0
Opotiki District 0 1 0
Gisborne District 10 6 10
Wairoa District 0 0 0
Hastings District 22 34 15
Napier City  11 12 19
Central Hawke’s Bay District 0 1 0
New Plymouth District 30 22 17
Stratford District 1 4 3
South Taranaki District 4 4 5
Ruapehu District 2 0 4
Wanganui District 1 4 9
Rangitikei District 0 0 1
Manawatu District 11 6 6
Palmerston North City 26 14 14
Tararua District 1 1 2

  Jul 2013 Jun 2013 Jul 2012
Horowhenua District 6 11 5
Kapiti Coast District 36 7 15
Porirua City  8 18 11
Upper Hutt City 9 27 6
Lower Hutt City 68 17 10
Wellington City 31 18 56
Masterton District 10 5 7
Carterton District 6 6 9
South Wairarapa District 1 3 1
Tasman District 16 25 26
Nelson City  12 16 25
Marlborough District 19 10 13
Kaikoura District 3 2 1
Buller District  4 1 17
Grey District  7 2 6
Westland District 5 5 3
Hurunui District 12 4 7
Waimakariri District 94 79 100
Christchurch City 238 166 163
Selwyn District 124 92 63
Ashburton District 24 6 18
Timaru District 7 13 14
Mackenzie District 3 5 0
Waimate District 1 1 4
Chatham Islands Territory 1 0 0
Waitaki District 5 4 6
Central Otago District 11 7 6
Queenstown-Lakes District 35 47 28
Dunedin City  20 26 23
Clutha District 2 4 5
Southland District 1 7 6
Gore District  1 0 1
Invercargill City 13 15 6
Area Outside TA 0 0 0

Total  1893 1487 1478

• Based on 2006 census areas  
• Each dwelling unit in a housing project is counted separately
• Figures in these tables may differ from published statistics
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